Organizational Network Analysis
and Management
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An Introduction
Jenny Ambrozek
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Globalization-

By having workers fill out a 15- to 20-minute online survey,

13

Cross can chart who people communicate with, how much
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time is spent preparing for which meetings, and where the

bottlenecks are. "Then I ask executives: 'What decisions are

you making that others can make?"' says Cross. "Are there
aspects of your role that you could let go of?*
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Collaboration Tools

aiI, IM, Web portals, Blogs, Wikis

Wireless PDA's
Competitive business

oC

Soc
Network

Analysis

Jenny Ambrozek 2005



ONA Applications

Partners
Alliance
Innovation
Product development

Suppfiers

Il
) lIIIIIIIIIIIII
GC) g III‘““""IIM:
L_E S
Slielic mww
E "f_é q>) ||'||||||||nr|| "“||||I|||l'I
> q) i |||||||||||II|
O ®) © ™ ™ o
) L am II.||||||||||||I| ||||||||||||||
(n L (@) ““) ||| LA ||||||||||||||||||
S ENlIEle

v

(a |||||n““!m|||| ,,,,,!!!!!!H!:::l
il
1

- )
bl ==l
C s 2 =l
) [T ==

M o DWOU)ECD
d im0
®limliclzlcl= skl
S I st o el a7 A e
il =il sile =l SATmike—
2 Q i
e o mod =
m:SU')CQ)s--I-J._C
¥l o et ki S e
= €T o= e
O8% §8¢gs
e

11

Knowledge &
Communication

<4+—>

Adapted from Ranjay Gulati 2004

Innovation
Product development

Competitors

Mergers & acquisitions

Benchmarking
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Energy

“When you interact with this person, how does it typically affect your energy?”

14

eHigher Education 2005



qT

S00¢ Wepjuy ed

S9WO02IN0 Ssasse ‘dn MOoj|0q e

MIoM3Iau 3] abueyd
0] SuoniUaAIUI JUSWRIdWI pue ubisaq e

sdoysyiom
pue SMalAIRUI ybnouyy sbuipul) sy aepijep e

S]00] SISAjeue J23ndwod 3s() e
sdiysuone|al JueAsjal ayj Jnoge eiep 109||0D) e

sallepunog
¥JOMJaU pue wa|qold ssauisng ayy AJipuap] e

VNO ue ul sdajs oiseg



G00Z Yozoiquy Auuar

o7
suoneziuebio uiym
LAWY, BUBUILY X8, BuBjuILy, Ul 3sala3ul BUIMOID) e

DJEMD]S
JUU0D ‘103L]I|ID8) UoIIRI0ge||0D *H* S3|01 MN e

sanbiuyoa] bupomiau
uoijeloqe||od ui JuswdolaAap [|IMS 0] Uoijualle J9]eals) e

slawolsnd g sJaljddns ‘siauyled
bunetodiooul sa1njon.as suoneziueblo ul 3Seaou] e

suoneziueblo painionais Ajediydlelaly ul uoipnpay e
VNO buisn suoneziuebao ul aseaou] e

¢PIOH 94mnd ay3 $90Q IBYM



LT

w0 "/Aemabes@Auual |lew]
WOD"ABMabES MMM ‘D77 19N=bes yazodquuy Auusg

(*49pIn0id 21emyos syl 1xa] |enos Uiim buliaisibal salinbay)
DI SSaUISng Ul SSRIunwItuo) aulju) aya 03 ob 1s1| 319|dwod e 104

Auedwo) ised Auveduwo)
o] 8.1p 39/dodd 3/ G66T AelH UOWO|OS 931S] Y UMOIg A|93S Uyo[r e
uoIeIuUaSald 9|qeIpunoy YI0MISN S00Z ‘nejno Aefuey e
staded paysigng eiulblip Jo AJISISAIUN 9|geRIPUNOY MIOMIDN e
ULl SBIINIBS 8 8/eMYOS e JO ApNIS €00T [ 194Y10D B 'Y SeeH e
S/erRuassy YNO S00¢ ‘' uoneanp3 JaybiHo e
SYJOMIBN [BI20S JO 1dMO4 UBPPIH €00 'V Iodded ® Y ‘Ssol) e
ssaulsnNg Ul SaiIuNWwWoy) auliu0 +00Z "' Mozoiquiy 3 ‘[ [9IYI0D) e
uoneussald 079 S00¢ ‘Med ‘wepjuy e

$924N0S



