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“Change the patterns of participation, and you change
the organization. At the core of the 21st century
company is the question of participation. At the heart of
participation is the mind and spirit of the knowledge
worker....”

- John Seely Brown & Estee Solomon Gray,
“The People are the Company”
Fast Company Issue 01, October 1995
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1. Understanding existing organizational networks.

2. Looking inside organizations to see how work really
gets done.

3. Knowing how to connect the right people, talent,
skills, expertise to achieve business goals.

4. Evolving new performance measures to manage
and reward participation.

5. Helping employees consciously manage
their personal networks
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